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1.1 Executive Summary

$YURU is a new meme coin project that merges Japan’s “Yuru-chara” culture with Web3 technology

Solana blockchain, it operates with minimal smart contract functionality and basic coin issuance. M

aims to expand the global presence of Yuru-chara culture, integrate with the real economy, and establish a

This project is not intended for sales or financial product offerings within Japan but is designed to bu

global market.

1.2 Background of the YURU Protocol

The global meme coin market has been growing rapidly, surpassing a market capitalization of $140 bi

trillion JPY) in 2024. However, most meme coins are primarily speculative assets with little to no conne

The YURU Protocol aims to establish a new utility-driven meme coin model by combining Japan’s Yur

blockchain technology. This initiative seeks to seamlessly integrate regional economies with Web3 tec

between the real and digital economies.

YURUCOIN is not intended for sales or trading within Japan.

The project is issued for global markets, and no registration as a crypto asset exchange operator ha

Domestic distribution of YURUCOIN complies with Japan’s Act against Unjustifiable Premiums an

Representations, with a maximum value of 1,000 JPY per distribution.

1.3 13-Year Track Record of the Yuru Chara Grand Prix

The Yuru Chara Grand Prix was launched in 2011 and has been introducing regional mascot character

years, contributing significantly to regional revitalization.
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The strong brand recognition and established community base built over these years will be a key fa

of the YURU Protocol.

1.3 13-Year Track Record of the Yuru Chara Grand Pr

Total Votes: Over 170 million cumulative votes

Total Website Views: 738 million total page views

Total Event Visitors: 240,000 attendees across all events

Total Participating Characters: Approximately 5,000 mascots

Building on this proven track record, the YURU Protocol aims to grow as a meme coin with strong vira

impacting regional economies.


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1.4 Development and Achievements of Yuru-Verse (2

In 2023, as part of the YURU Protocol’s metaverse expansion, the “Yuru-Verse” was launched on the 

Within one month of launch, the platform gained over 100,000 users.

More than 90% of users were from overseas, marking a significant success in global expansion.

This rapid adoption demonstrates the global appeal of Yuru-chara culture and its potential as a digital a

1.4 Key Features of Yuru-Verse
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Character Avatar Integration: Users can control their favorite Yuru-chara avatars and explore the virtu

Experience Regional Culture: Specialties and local cultures are recreated within the metaverse to int

heritage.

Play and Earn Model: Users can earn YURUCOIN through gameplay, making participation rewarding.

Building on this success, YURU Protocol will expand partnerships with more regions and further deepe

real and digital worlds.

1.5 Market Analysis and Opportunities

Since 2024, the meme coin market has undergone a transformation. It is shifting from purely speculativ

meme coins that offer real-world use cases.

In Japan, the 2025 revision of the Hometown Tax Donation System (Furusato Nozei) has created dem

players to revitalize regional economies. While major platforms like Rakuten and Satofull dominate the

based solutions presents new opportunities for entrants.

Additionally, the metaverse market is projected to grow to approximately 800 trillion JPY by 2030. YU

capitalize on this trend, bridging regional economies with metaverse applications.

1.6 Project Objectives and Vision

YURU Protocol is guided by the vision of “Transforming Local Charm into Global Economic Value.” B

of meme coins with tangible economic benefits, the project aims to build a sustainable economic eco


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Key Goals:

2025: 200 participating characters, 1 million monthly active users

2026: 500,000 monthly participants in global metaverse events

2027: ¥100 billion total transaction volume on the protocol

2030: Average 30% increase in hometown tax revenue in participating regions

To achieve this vision, YURU Protocol follows a three-pronged approach integrating the metaverse, CO

revitalization initiatives.

Chapter 2: Platform Overview

2.1 Three Core Components

YURU Protocol is built on three foundational pillars:

2.1.1 Yuru-Verse (Metaverse Sector)

The Yuru-Verse, a virtual space on the ROBLOX platform, provides an immersive metaverse environm

intellectual property.

Key Features:

✅ Seamless interactions with character avatars


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✅ Participation in virtual cultural festivals and events

✅ Mini-games and economic activities utilizing YURUCOIN

2.1.2 YURUCOIN (Web3 Economic Infrastructure)

YURUCOIN is an SPL token issued on the Solana blockchain, serving multiple purposes:

Metaverse transactions and rewards

Purchasing local specialty products and integration with the hometown tax system

Community voting in character elections and other interactive features

2.1.3 Regional Revitalization Program (Real Economy

YURU Protocol aims to bridge the digital and real-world economies through the following initiatives:

Hometown Tax Utilization: Users can purchase regional specialties with YURUCOIN

Digitalization of Local Shopping Districts: Promoting the digital twin transformation of local comme

Tourism Promotion Programs: Combining metaverse experiences with real-world travel incentive

By interlinking these three components, YURU Protocol is committed to building a sustainable regiona

Web3 and metaverse technologies.

2.2 Technology Stack


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The YURU Protocol’s technical foundation is designed with a focus on scalability and security.

Blockchain Infrastructure

Solana blockchain for low-cost and high-speed transactions

SPL token standard to ensure compatibility within the Solana ecosystem

Smart contracts to enable automated and transparent transactions

Metaverse Infrastructure

ROBLOX-based Yuru-Verse: A unique virtual space utilizing character IP

Expansion to The Sandbox & Decentraland: Planned for multi-platform integration

3D Modeling & NFT Integration: Character assets tokenized as NFTs for cross-platform interoperabi

Data Management & Security

Zero-Knowledge Proofs (ZKP): Protecting user privacy

Decentralized Storage (Arweave/IPFS): Ensuring content permanence

AI Moderation: Detecting inappropriate behavior to maintain a healthy community

2.3 Interaction Between Platforms

The YURU Protocol seamlessly integrates digital and real-world economies through three key mecha

Connecting the Metaverse and the Real Economy


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YURUCOIN earned in Yuru-Verse can be used for purchasing local specialty products and homet

Linking real-world and virtual events, driving economic impact beyond the digital space

Cross-Platform Integration

Planned expansions to The Sandbox and Decentraland alongside ROBLOX

Enabling character NFT interoperability, allowing use across different platforms

Integration with the Web3 Community

DAO governance system for community-driven decision-making

Creator economy incentives, encouraging fan-generated content and economic contributions

2.4 User Flow

YURU Protocol ensures an intuitive and user-friendly experience with a simple interaction flow:

1. Registration & Wallet Connection

Connect to a Solana-compatible wallet (Phantom, Solflare, etc.)

Create a Yuru-Verse account

2. Metaverse Experience

Use a Yuru-chara avatar in ROBLOX’s virtual world

Explore regional specialties and cultural experiences


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3. Earn & Use YURUCOIN

Participate in games and events to earn YURUCOIN

Use YURUCOIN for NFTs, regional products, and hometown tax donations

4. Community Engagement & Governance

Join DAO voting to help shape the protocol’s direction

Create and sell NFT content as a community contributor

2.5 Revenue Model

To establish a sustainable economy, YURU Protocol has multiple revenue sources:

1. NFT Marketplace

Character avatars and items tokenized as NFTs for buying & selling

Royalty fees generated from secondary market transactions

2. Token Economy

Integration with hometown tax donation programs to support regional economies

Staking rewards & voting incentives to encourage long-term user participation

3. Corporate Partnerships

Metaverse advertising & brand collaborations


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Revenue-sharing through partnerships with local businesses and projects

4. Events & Entertainment

Revenue from virtual festivals & competitions

Blending online & real-world experiences through hybrid events

Chapter 3: Tokenomics & Economic De

3.1 YURUCOIN Overview

YURUCOIN ($YURU) is the primary digital asset for value exchange within the YURU Protocol.

🚨 YURUCOIN is designed to facilitate utility within the ecosystem and is not intended for investm

purposes.

Token Issuance Plan

Total Supply: 10 million YURU

Initial Circulating Supply: 10 million YURU at market launch

YURUCOIN Smart Contract Information

YURUCOIN is an official token issued on the Solana blockchain.


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🔹 Contract Address: mm7g78aMJZv8QB4Q15qbsM3UQJZWof85vwC2NSxRh2Q

🔹 Token Name: YURUCOIN

🔹 Symbol: YURU

🔹 Decimals: 9

🔹 Total Supply: 10,000,000 YURU

🔹 Solana Explorer: Click

🔹 Solscan: Click

3.1 COIN Allocation

Category Percenta

Community Rewards 30%

Liquidity Supply 20%

Marketing 20%

Development & Operations 30%

3.2 Utility

YURUCOIN serves various functional roles within the ecosystem, including:

1. Metaverse Economy


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NFT purchases, customization items, and exclusive event participation

2. Real-World Economy Integration

Hometown tax donations, purchasing regional specialty products, and paying for tourism servic

3. Governance

DAO voting, proposal rights, and decision-making for regional projects

3.3 Staking Mechanism

To ensure the long-term stability of the ecosystem, YURU Protocol introduces a staking system with v

Staking Period Reward APY B

30 days 5% APY Exclusive Me

90 days 10% APY Limited NFT 

180 days 15% APY Priority Acce

Purchases

365 days 20% APY VIP Access t

3.4 Governance Rights


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YURU Protocol employs a DAO (Decentralized Autonomous Organization) governance system, allow

participate in decision-making.

Voting Mechanism

Users holding a minimum amount of $YURU can participate in project governance.

Voting power is weighted based on COIN holdings and ecosystem contributions.

All votes are executed via smart contracts, ensuring full transparency.

Decision-Making Process

1. Proposal Phase: Community members propose new features or initiatives.

2. Discussion Phase: The proposal is reviewed, discussed, and refined based on feedback.

3. Voting Phase: Once a proposal reaches a certain threshold, it is executed via smart contracts.

Governance Topics

Adjustments to COIN supply and liquidity management

Changes to staking reward rates

Prioritization of new feature development

Allocation of community funds

🚨 YURUCOIN staking is not designed for investment returns or dividend payouts. It functions as a

improving liquidity and promoting user engagement.

3.5 Value Capture Mechanism


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To strengthen YURUCOIN’s long-term value, YURU Protocol integrates both metaverse and real-worl

following mechanisms:

1. Key Value Drivers

✅ Metaverse Economy

Growth in economic activities on ROBLOX (NFT trading, item purchases)

Expansion of user-generated content (UGC), driving a circular economy

✅ Real-World Economy Integration

Integration with hometown tax platforms, enabling YURUCOIN for regional economic developme

Increased adoption through specialty product sales and real-world utility

✅ Circular Token Economy

Secondary market fees from NFT transactions contribute to ecosystem sustainability

A portion of $YURU is burned to regulate supply and prevent inflation

2. Value Capture Model

Revenue Source Usage

NFT Transaction Fees Creator Rewards, Liquidity Supply

Metaverse Advertising Revenue Ecosystem Maintenance, Regional P

Hometown Tax Exchange Fees Community Fund, Marketing Initiativ


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3.6 Liquidity Management

YURU Protocol implements various strategies to maintain stable liquidity.

1. Liquidity Supply Strategy

Liquidity provision on decentralized exchanges (DEXs)

Utilization of major Solana DEX platforms (Raydium, etc.) for enhanced market stability

2. Incentivized Liquidity Pools

Liquidity providers receive staking rewards in $YURU

A structured reward system ensures sustainable long-term liquidity

3. Price Stabilization Mechanisms

Auto-Burn Function: A portion of $YURU is burned after every set transaction volume to control s

Rebalancing Strategy: The DAO can adjust market supply in case of sudden liquidity shortages.

3.7 YURU Points (YURU Po) System

The YURU Protocol introduces a unique point system called YURU Points (YURU Po) in addition to YUR

community engagement and ecosystem activity.

Earning YURU Points


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Action Points Ear

Participating in Metaverse Events 50-200 YURU Po

Completing Mini-Games 10-100 YURU Po

Joining Community Voting 5-50 YURU Po

Purchasing Regional Specialties 100-500 YURU Po

Using YURU Points

✅ Exchange for YURUCOIN (variable rate)

✅ Acquire exclusive NFTs

✅ Gain access to real-world events

✅ Receive discount coupons for local specialties

Point-to-Coin Exchange Mechanism

Holding Period Exchange R

30+ days 1,000 YURU Po = 1 $YURU

90+ days 1,000 YURU Po = 1.2 $YURU

180+ days 1,000 YURU Po = 1.5 $YURU

The YURU Points system encourages community participation while stabilizing the token economy.


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Chapter 4: Metaverse Strategy

4.1 ROBLOX Deployment & Achievements

The YURU Protocol’s metaverse strategy is built on the ROBLOX platform.

Achievements (2023-2024)

Over 100,000 monthly active users

90%+ international user base

Average playtime exceeding 15 minutes

With its success on ROBLOX, YURU Protocol plans to expand to additional metaverse platforms.

4.2 Virtual World Design

Yuru-Verse consists of three key areas within the metaverse:

✅ Yuru Town – A social hub where regional mascots gather and interact

✅ Event Plaza – A venue for cultural festivals and virtual events

✅ Creators’ Market – A space where users can trade and sell user-generated content (UGC)

4.3 Character NFT Strategy


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Limited-edition character NFTs

Character evolution system within the metaverse

Exclusive benefits for NFT holders (event access, unique items, etc.)

4.4 Event Design

YURU Protocol’s metaverse events bridge digital and real-world experiences, enhancing user engagem

Key Event Categories

1️⃣ Virtual Festivals

Yuru-chara from all regions gather for live performances and game events

Users can support their favorite mascots with real-time voting

Airdrops of exclusive NFTs and YURUCOIN

2️⃣ Character Elections

Users stake YURUCOIN to vote for their favorite Yuru-chara

Voters receive rewards and exclusive benefits

Results are linked to real-world regional events, creating tangible impact

3️⃣ Regional Cultural Festivals

Collaboration with local governments to showcase traditional culture in the metaverse

Integration with real-life festivals and tourism initiatives

4️⃣ NFT Auctions


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Auctions for limited-edition character NFTs and exclusive event items

A portion of proceeds goes towards supporting regional economies

4.5 Cross-Platform Expansion

While ROBLOX is the main platform, YURU Protocol is expanding to other major metaverse ecosystem

Platform Integration F

ROBLOX Main user base, character IP utiliz

The Sandbox UGC-driven experiences

Decentraland Enhanced VR interactions & virtua

Spatial 3D metaverse community engage

Through this cross-platform expansion, YURU Protocol broadens its user base and enhances the ov

4.6 Monetization Model

The YURU Protocol’s metaverse economy incorporates multiple revenue streams to ensure sustainable

Revenue Model Descripti

NFT Sales Character NFTs, limited-edition ite


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Revenue Model Descripti

Transaction Fees NFT secondary market sales & CO

Event Ticketing VIP passes for virtual events

Metaverse Advertising Brand collaborations & in-world p

Staking Rewards YURUCOIN lock-up incentives

Corporate Partnerships Collaborations with local governm

This strategy secures the economic sustainability of the ecosystem while benefiting both users and re

Chapter 5: Collaboration with Regional Eco

5.1 Hometown Tax Donation Integration Model

YURU Protocol integrates Japan’s hometown tax donation system (Furusato Nozei) to bridge regiona

Mechanism

Users contribute to hometown tax donations using YURUCOIN.

Donors receive exclusive NFTs and metaverse perks.

Local governments utilize revenue for tourism promotion and specialty product development.

This model enhances regional revitalization while fostering Web3 economic adoption.


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🚨 YURUCOIN-powered hometown tax donations will be operated under appropriate legal framewo

from local governments.

5.2 Local Shopping District Revitalization Program

By replicating shopping districts within the metaverse, YURU Protocol supports the digital transfor

Key Initiatives

✅ Virtual storefronts in the metaverse

✅ Purchase specialty products with YURUCOIN

✅ Creation of digital twins for real-world stores

This initiative boosts local economies while expanding their online market presence.

5.3 Tourism Promotion Initiatives

Users can experience regional tourism within the metaverse, leading to real-world visits.

Strategic Initiatives

Virtual Tours: Explore local attractions in Yuru-Verse.

Regional Quests: Completing in-metaverse challenges unlocks real-world travel perks.

Hybrid Events: Synchronized metaverse & physical tourism events.


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By integrating online and offline experiences, YURU Protocol reinvents tourism engagement.

5.4 Corporate Participation in Hometown Tax Donati

Corporations can engage with the YURU ecosystem through hometown tax donations.

Corporate Benefits

Branding opportunities within the metaverse

Enhanced CSR through support for regional projects

Exclusive NFTs & promotional advertising spaces

This ensures mutual value creation for both companies and local communities, enabling sustainable

Chapter 6: Governance & Communit

6.1 DAO Structure

The YURU Protocol governance model is built on a Decentralized Autonomous Organization (DAO),

decision-making.

Governance Components


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✅ Global DAO: Oversees project-wide governance.

✅ Regional DAOs: Handles local economic initiatives.

✅ Creator DAO: Manages content creation within the metaverse.

6.2 Voting Process

🚀 All governance decisions are automated through smart contracts, ensuring full transparency.

Governance Voting Flow

1️⃣ Proposal Phase: Community members submit new initiatives.

2️⃣ Deliberation Phase: Discussions and evaluations are conducted.

3️⃣ Voting Phase: Proposals reaching a required threshold are approved.

4️⃣ Execution Phase: Smart contracts automatically implement decisions.

This framework ensures that the YURU community directs the project’s evolution.

6.3 Community Management

To support healthy community growth, YURU Protocol implements the following systems:

✅ Moderator System: Actively monitors and prevents spam & misconduct.

✅ Engagement Rewards: High-contribution users earn YURUCOIN incentives.

✅ Educational Programs: Provides Web3 learning resources for new participants.


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This self-regulating approach fosters an inclusive, engaged, and thriving community.

Chapter 7: Roadmap & Development P

7.1 Phase 1: Domestic Expansion (2025)

Q2 2025 (Feb – June)

✅ YURUCOIN issuance and liquidity provision launch

✅ Beta release of the metaverse “Yuru-Verse”

✅ Integration with hometown tax donation platforms

✅ Official launch of DAO governance

Q3 2025 (July – September)

✅ Launch of the NFT marketplace

✅ First governance proposals for regional DAOs

✅ Full-scale expansion of metaverse events

7.2 Phase 2: Asian Expansion (2025-2026)

Q4 2025 (Oct – Dec)


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✅ Market expansion to Hong Kong and Taiwan

✅ Launch of the Digital Twin NFT project for regional specialty products

Q1 2026 (Jan – March)

✅ Localization for the Southeast Asian market

✅ International expansion of the Creator DAO

7.3 Phase 3: Global Expansion (2026-2027)

✅ Full-scale entry into European and North American markets

✅ Hosting of global metaverse events

✅ Launch of institutional investor programs

✅ Cross-chain expansion for enhanced blockchain interoperability

Chapter 8: Risk Analysis & Mitigation Stra

8.1 Technical Risks

Smart Contract Vulnerabilities

Smart contract weaknesses could be exploited by attackers, leading to unauthorized transactions.


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Mitigation Strategies:

🔹 Conduct regular security audits by third-party firms

🔹 Implement a bug bounty program to encourage white-hat vulnerability detection

🔹 Adopt a governance framework that allows gradual upgrades

Network Scalability

As the user base grows, blockchain transaction processing may become a bottleneck.

Mitigation Strategies:

🔹 Consider Layer 2 (L2) solutions and sharding technology

🔹 Utilize state channels for off-chain processing to distribute loads

🔹 Optimize transaction fees to reduce user costs

8.2 Market Risks

Price Volatility

Extreme fluctuations in $YURUCOIN’s value may affect ecosystem stability.

Mitigation Strategies:

🔹 Establish a reserve pool for COIN supply management

🔹 Design incentive programs for liquidity providers

🔹 Promote stablecoin trading pairs to reduce price volatility


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Competitive Risk

The Web3 and metaverse sectors are highly competitive, with many emerging projects.

Mitigation Strategies:

🔹 Strengthen regional economy integration as a unique differentiator

🔹 Leverage the “Yuru-Chara” brand for distinct market positioning

🔹 Expand corporate and government partnerships for sustainable growth

8.3 Regulatory Risks

Changes in cryptocurrency regulations across different regions may impact project operations.

Mitigation Strategies:

🔹 Ensure compliance with local laws and regulations

🔹 Implement KYC/AML (Know Your Customer/Anti-Money Laundering) measures

🔹 Establish a dedicated regulatory team to monitor policy changes

These proactive measures will help YURU Protocol navigate global compliance challenges while ens

Chapter 8: Operational Risks & Contingency Plans

8.4 Operational Risks


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Long-Term Project Sustainability

Proper funding management and efficient allocation of operational expenses are critical for the long-

Protocol.

Mitigation Strategies:

✅ Diversify revenue streams to create a self-sustaining economic model.

✅ Implement a treasury management system to ensure proper fund allocation.

Challenges in Community Management

If decentralized DAO governance fails to function effectively, decision-making delays and operationa

Mitigation Strategies:

✅ Introduce a leadership development program for community governance.

✅ Establish a clear voting process and proposal evaluation framework.

✅ Conduct regular feedback sessions to align decisions with community interests.

8.5 Contingency Plans

In the event of a security breach, an immediate response is necessary to minimize damage.

Mitigation Strategies:

✅ Develop a rapid response protocol for addressing critical vulnerabilities.

✅ Implement an emergency shutdown feature (panic button) to prevent further exploitation.

✅ Establish a secure and structured smart contract upgrade process to maintain a safe environmen


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Chapter 9: ESG & Sustainability

9.1 Environmental Considerations

✅ Low-energy blockchain adoption:

YURU Protocol operates on Solana, which is a highly energy-efficient blockchain.

CO₂ emissions are minimized, promoting an eco-friendly operation model.

✅ Use of Renewable Energy:

Expansion of renewable energy adoption in data center operations.

9.2 Social Impact

YURU Protocol promotes regional economic development by integrating the metaverse and real-world

✅ Collaboration with local governments through hometown tax donation programs.

✅ Support for regional revitalization projects via DAO-led initiatives.

✅ Education programs to bridge the digital divide, ensuring Web3 accessibility.

9.3 Governance Policies

To maintain transparent decision-making, all voting processes are recorded on the blockchain.


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✅ Establishing a community-centric DAO model to encourage participation.

✅ Ensuring full compliance with cryptocurrency regulations in each jurisdiction.

✅ Working with legal advisors to continuously adapt to regulatory changes.

9.4 Alignment with Sustainable Development Goals (

YURU Protocol aligns with the following United Nations SDGs:

✅ SDG 11: Sustainable Cities and Communities

✅ SDG 8: Decent Work and Economic Growth

✅ SDG 17: Partnerships for the Goals

By prioritizing sustainability and inclusivity, YURU Protocol actively supports long-term societal benef

Chapter 10: Conclusion & Future Outlo

10.1 Summary

YURU Protocol integrates Japan’s traditional mascot culture with cutting-edge Web3 technology, cre

economic ecosystem. This whitepaper has outlined the following key elements:

✅ Metaverse Strategy:


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Expansion of “Yuru-Verse” on ROBLOX to enhance the global character economy.

✅ Tokenomics & Utility:

$YURU COIN incentivizes user engagement within the ecosystem.

✅ Regional Economy Integration:

Utilizing hometown tax donations and regional DAOs to drive real-world economic impact.

✅ Technology Foundation:

Built on Solana blockchain for fast and low-cost transactions.

✅ Governance & Community:

Implementing DAO-based decentralized decision-making for a sustainable ecosystem.

By integrating these core components, YURU Protocol is not just a meme coin—it is an innovative We

applications.

10.2 Future Outlook

Short-Term Goals (2025)

🚀 Increase domestic recognition and user adoption.

🚀 Complete integration with the hometown tax platform & launch regional DAOs.


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🚀 Official release of Yuru-Verse & expansion of metaverse events.

🚀 Full-scale launch of the NFT marketplace.

Mid-Term Goals (2026-2027)

🌍 Expand into Asian markets (Hong Kong, Taiwan, Southeast Asia).

🌍 Digitize regional specialty products as NFTs (Digital Twin Project).

🌍 Establish global partnerships with corporations & institutions.

🌍 Enhance cross-chain interoperability for broader blockchain integration.

Long-Term Vision (By 2030)

🌎 Establish a global character-driven economy.

🌎 Transition YURU DAO into a fully decentralized organization.

🌎 Seamlessly integrate the metaverse with real-world economic activities.

YURU Protocol aims to go beyond entertainment, positioning itself as a global economic framework th

cultural assets to the world. Achieving this requires technological innovation, strong community inv

integration with real-world economies.

This whitepaper serves as a foundation to communicate YURU Protocol’s vision and potential, inspiri

shape the future.
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https://www.roblox.com/ja/games/18943165266/Yuru-Verse
https://www.beach.jp/community/CHIHOUSOUSEI/index


YURU

"Important Notice"

YURUCOIN does not guarantee any monetary value.

Use at your own discretion and responsibility.

 

Yuru-Verse
Have Fun with Yuru-Chara!

Yuru Navi
Enriching Local Economies
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